Annex 2.
Workplace Violence
Marion County Health Department maintains a strict Zero tolerance policy for any form of workplace violence. This includes Verbal abuse and Physical abuse or any threats of violence toward MCHD staff, clients or visitors to health department offices or places of assignment. Consumers or visitors engaging in any form of violent behavior will be referred to local authorities. To facilitate a more immediate response when a potentially violent consumer is present, staff may call the police dispatcher ahead of time and alert them that a potentially violent situation exists, The purpose of this is to inform the police that if staff calls for assistance, it will be a real emergency, and there is a need for immediate assistance. Staff is to inform such consumer that while we will not do anything to harm them, we will also not allow them to harm us, harm other consumers, or destroy property. In a situation as described above, staff are not to talk to the consumer in an enclosed office. An office will be utilized with staffing near the door. It is mandatory that a second staff person will be present during the session. If the situation becomes violent, the staff persons are to remove themselves immediately from the situation and call the police. In the event a consumer encloses a staff person in their office, and the staff person feels that immediate assistance is needed, the person will call for assistance to get other staff persons to the scene. The other staff members will call the local law enforcement for assistance. MCHD staff will receive training each year to discuss Workplace Violence and Safety for MCHD staff and clients.
· Always maintain Situational Awareness: Being AWARE of where you are and What is going on around you!                          
· Always attempt to have access to an escape path, If your escape is blocked and you feel      threatened…Call for assistance, Make some Noise
· 
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Indicators of Potential Violence
By
Employees or Former Employees
Employees typically do not just “snap,” but display indicators of potentially violent behavior over time. If these behaviors are recognized, they can often be managed and treated.
Indicators of potentially violent behavior by an employee may include:
· Depression/withdrawal.
· Repeated violations of company policies.
· Explosive outbursts of anger or rage without provocation.
· Behavior that may suggest paranoia (e.g., “everybody is against me”).
· Escalation of domestic problems into the workplace.
· Talk of severe financial problems.
· Talk of previous incidents of violence.

Source: DHS Active Shooter Booklet                                                                          
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